CALIFORNIA CITY YOUTH FOOTBALL LEAGUE
BYLAWS
ARTICLE I.  NAME

SECTION 1.  The name of the organization shall be known as the California City Youth football League, hereinafter referred to as CCYFL. The name of Screamin' Eagles will be adopted with team colors of Kelly green and gold.  CCYFL shall operate exclusively as a non-profit organization.   The CCYFL is a member of the Antelope Valley Youth Football Association, hereinafter referred to as AVYFA or the Conference.

SECTION 2.  The Principal office of this organization must be in the County of Kern and, unless otherwise ordered by the board, shall be at the physical address of the president.  CCYFL shall purchase and use a post office box at the California City Post Office for the purpose of receiving correspondence.
ARTICLE II.  PURPOSE

The purpose of the CCYFL is to provide a safe, supervised, competitive sport program for the youth of California City and surrounding areas.
ARTICLE III.  OBJECTIVE

SECTION 1.  The objectives of the CCYFL shall be the following:  

A.  To teach the concepts of teamwork, sportsmanship, pride, loyalty, honesty and courage.
B. To build healthy bodies and minds.
C. To develop skill and proficiency in football and football related activities (cheerleading), for every participant, regardless of ability.
D. To stimulate community interest in youth sports.
E. To achieve each goal with the physical and emotional welfare of the children being first and foremost, free from adult ambitions of personal glory. Attainment of exceptional athletic skill or the winnings of games are to be held secondary to the development of future citizens.

ARTICLE IV.  GOVERNMENT

SECTION 1.  The governing body of this league shall be the Board of Directors.  

The term Board used hereinafter in these bylaws shall mean the Board of Directors.

A.  The Executive Board shall include the President, Vice President, Treasurer, and Secretary.   The term Executive Board will be used to identify only this portion of the Board of Directors hereinafter for clarity and to avoid confusion in these bylaws.

B.  The Board of Directors, in addition to the Executive Board, shall include the Football Director, Cheer Director, Equipment Director, Fundraising Director, Concession Director, Head Football Coaches and Head Cheer Coaches.  One of more of these positions may be combined at the discretion of the Board.  Each member of the Board shall have voting privileges.

SECTION 2.  Duties of the Board
A.  The board shall manage the property and affairs of the organization.  This shall include:

Ensure that CCYFL and its football/cheerleading program function in an orderly               manner.

Ensure that CCYFL and its football/cheerleading program remain in compliance with all appropriate rules and guidelines of the AVYFA.

Set, maintain and adhere to all policies and procedures of CCYFL and its football/ cheerleading program.

Oversee the appointment and dismissal of all youth football/cheerleading coaches, as necessary.

Oversee all fundraising activities.

Vote and approve all expenditures, 2/3 vote required to approve.  

Address all complaints of the program.

All Board decisions shall be final.

B.  Members of the Board shall enter into the performance of their duties as described in Article 13 immediately following their election at the January Board of Directors meeting.  The term of office shall run through one calendar year.

C.  The outgoing Board officers shall transfer all records, files and materials to the incoming officer at the January board meeting following election results.  

D.  All outgoing officers will communicate all practices and policies to the newly elected officer to ensure a smooth transition of the duties.  Personally developed procedures, letters and records will also be helpful to this process.

SECTION 3. The President shall have the power to appoint such standing and special committees as he/she determines, and delegate such power to them, as they deem advisable.  The Board shall have the authority to fill any vacancy, which may occur in any office by a 2/3 vote.

SECTION 4.  The Board may adopt such rules and regulations for the conduct of its meetings and management of the league, as deemed proper.

SECTION 5.  Complaint Process

Any member having a compliant against another member has the right to file an official compliant with the Executive Board.   A written complaint will be completed and submitted to the President or Vice-President.  The Executive Board will gather facts and interview witnesses, and formulate a written report for the Board.  The Board will review the report at the next meeting, vote on actions to be taken, and make the results part of the minutes.  The individual making the complaint will receive notification of the findings.
ARTICLE V.  MEMBERSHIP
SECTION 1.  There shall be the following two classes of members:

A.  Player Members.  Any youth meeting the requirements of CCYFL, the Conference, and residing within the authorized boundaries of the league shall be eligible for participation. Player members name must appear on the certified roster for the current season.

B.  Regular Member.  Any adult (18 years or older) who is interested in furthering the objectives of this league may become a regular member, subject to Board approval.  All Board members, coaches, assistant coaches and any other elected or appointed official must be an active regular member in good standing.

C.  A regular member in good standing is someone who: 1) Has filled out an application to be a regular member. 2) Has been approved by the board. 3) Attended 6 regular Board meetings (excluding Special meetings) from January 1 – December 31.  *GOOD STANDING STATUS CAN BE REVOKED AT ANY TIME DUE TO ANY INFRACTION OF ARTICLE XII OR PARENT/MEMBER CODE OF CONDUCT SIGNED BY PARENT OR LEGAL GAURDIAN.

SECTION 2.  Volunteers
Any individual who wishes to volunteer his/her services in any capacity to the CCYFL must fill out a volunteer application, regardless of previous participation.  The application will need to be reviewed by the Board, submitted to the local Police Department for background check, and then must be approved by a majority vote of the Board.
SECTION 3.  Disciplinary Actions

A.  A Board member may be terminated/suspended by resignation or by the action of the Board members, by a two-thirds (2/3) vote.  Any Board member shall have the authority to discipline, eject or suspend the membership of any member on the spot when the conduct of such person is considered detrimental to the best interest of the players and organization.  A mandatory closed session meeting must take place within 48 hours to discuss further disciplinary action. 
B.  Regular Member.  If disciplinary action is  being considered against a regular member, the member involved must be notified of such meeting, and given an opportunity to answer such charges.  A minimum of 24-hours notice shall be given to the member involved.  If the member does not attend the meeting, it will still be held.  A vote may take place and disciplinary action taken.

C. Player Member.  In the case of a player/cheerleader member, the Board shall give notice to the parent and/or guardian, and the head coach of the team in which he/she is a member.  A parent and/or guardian must appear in the capacity of the advisor with the player before the Board.   A minimum of 24–hour notice shall be given to all concerned parties.  If the parent and/or guardian does not attend the meeting, it will still be held.  A vote may take place and disciplinary action taken. 

ARTICLE VI.  MEETINGS

SECTION 1.  Forum of All CCYFL Meetings

All CCYFL meetings shall be presided over by the President or an Executive Officer of the Board of Directors. In the absence of the President, the Vice President shall assume his/her duties. In the absence of the Vice President, delegation of authority goes to the Treasurer then Secretary.

SECTION 2.  Board of Directors Regular Meetings

A.  The Board of Directors shall meet at least once a month.  The Board shall develop a schedule of regular meetings dates, times, and locations at the January meeting.   If any meeting shall fall on a legal holiday, said meeting shall be held the following day unless the Board, by vote at a previous meeting, agrees to reschedule meeting to another date. 

B.  The February meeting shall be started with the installation of new officers and presentation of end of year reports.

C.  Topics to be discussed at each meeting are reflected in attached schedule.  Additional topics may be added to the agenda as necessary.   Regular Board meetings are open to all members.

D.  The format for regular Board meetings minutes will be as follows:

(1)  Call to order (minutes must include start time of meeting)
(2)  Reading/approval of minutes of previous meetings
(3) Treasurer’s Report
(4) Reading of communications (if any received since last meeting)
(5)  Committee reports (i.e. Cheer, Rules & Regulations, Registration, etc)
(6) Old business
(7) New business

(8)   Adjourned (minutes must include end time of meeting)

Official minutes will include detailed explanation for each topic discussed.  If motions are made, Board member making the motion, seconding the motion and the final vote must be included in the minutes.  If any topics are closed they will be so noted in the minutes.  If any topics are open they will be noted as such in the minutes and what actions are required.   A copy of the treasurer and any committee reports presented will be included with the record copy of minutes.

SECTION 3.  Notice of Meetings

The Secretary, President or Vice-President shall give notice of meetings to the Board members either orally or in writing not less than two days in advance.  The notice shall specify the date, time and place of the meeting.  

SECTION 4.  Quorum

If a quorum of Board members is present at a meeting for which proper notice was given, it shall be considered an official meeting.  Two-thirds of the board members shall constitute a quorum.  A 2/3 vote of the quorum shall govern all motions.  

SECTION 5.  Special Meetings

A.  Special meetings of the Board of Directors, for any purpose, may be called at any time by the President or by any two officers upon notice specifying the purpose for the meeting to the Secretary, who shall issue proper notice.  No business other than that for which a special meeting is called shall be discussed.  Members of the league may only attend special meeting at the discretion of the President or the presiding officer.  A quorum of Board members is required at all special meetings in order to conduct any business.

B.   The format for special Board meetings minutes will be as follows:

(1) Call to order (minutes must include start time of meeting)

(2) Roll call of Board

(3) Special order of business

(4) Close meeting (minutes must include time meeting adjourned)
SECTION 6.  General Meetings

The Board shall at its discretion, call for a general meeting as needed.

SECTION 7.  Attendance

Board members are expected to attend all regularly schedule Board meetings.  Board members who have 3 unexcused absences may forfeit their positions for that year.  Absences may be excused at the discretion of the Board.  In the case of an inability to attend a regularly scheduled Board meeting, the Board member will inform the President or Vice-President of the reason for their absence and ensure all necessary books and papers are available for the meeting.  The President or Vice-President will report the member’s absence to the Board.  The Board will approve or disapprove the reason for the absence.

SECTION 8.  Voting Rights

A.  Only Board members have the right to vote on motions and general business at each CCYFL meeting.  At all Board meetings, each Board member will have one vote regardless of the number of positions they hold on the Board.  Members who are not physically present may not vote.  Proxy votes may be allowed.  Voting may be by anonymous ballot at the discretion of the President or presiding officer.

B.  Regular members in good standing have the right to vote at the January meeting for the purpose of board elections.  Members are entitled to one vote. 

ARTICLE VII.  ELECTIONS
SECTION 1.  Board  of Directors

A.  Election of Board officers will be held during the January Board meeting.  Elected officers shall hold office for a period of one year (Except the President who holds their position until voted out by the board or resigns) and are eligible for reelection each ensuing year.  Individuals interested in running for the office of President must have at least one full consecutive year experience on the Board prior to submitting their application.  Newly elected Board officers will remain at the January meeting (following the elections) to receive turnover materials from the outgoing Board officers.  Newly elected Board officer’s term of office will be from February 1st to January 31St. 
B. Any adult is eligible to run for office upon submitting a league application.  Applications will be accepted starting October 1st.  Applications must be received by January 1st. to have their name placed on the ballot.  League applications will be made available through the current President or CCYFL website.  Announcements will be placed in the local newspaper on at least two consecutive publications to alert the general public of upcoming elections. 
C. The election of Board officers shall be by anonymous ballot of all Board/Regular members in good standing attending the January Board meeting.   Elections will be the first item on the January agenda.   Members are entitled to one vote.   The Board will be elected by popular vote.  In the event of a tie, the Board shall determine a winner at its next regularly scheduled meeting. 
D.  If two members of the same household are elected to the Executive Board only one may countersign checks.

SECTION 2.  Head Coaches

A.  Head Coaches for the upcoming season shall be voted in by the current year Board at the February meeting.

B.  Head Coaches from an existing division will have tenure with that team.  If a Head Coach vacates that division, other coaches with tenure will have first choice to fill that position.  If two coaches with tenure want the same position, it will be up to the Board to select the new Head Coach.

SECTION 3.  Assistant Coaches

A.  Each division’s Head Coach is responsible for selecting eligible assistant coaches.  

B.  All individuals wishing to be considered for an assistant coach position must submit a volunteer application to the CCYFL Board by March 15th.  

 C.  Assistant coach nominations will be presented by the appropriate division Head Coach at the April meeting of the Board.  The Board must approve all assistant coaches.

ARTICLE VIII.  FINANCIAL AND ADMINISTRATIVE YEAR

SECTION 1.  The CCYFL shall operate both financially and administratively on a yearly basis, beginning January 1.  The financial records shall be closed December 31st. 

SECTION 2.  A monthly treasurer’s report will be given at each regular monthly Board meeting.  The fiscal report for projected end of year funds will be given at the December Board meeting.  

SECTION 3.  The Board shall decide all matters pertaining to the finances of CCYFL and shall place all income in a common league bank account.  

SECTION 4.   The Board shall not permit the solicitation of funds in the name of CCYFL unless all of the funds raised are placed in the league’s bank account.

SECTION 5.  The Board shall not permit the disbursement of league funds for other than the conduct of Football and/or Cheerleading activities or normal business expenses to keep the league running smoothly and properly.

SECTION 6.  No member of the Board shall receive directly or indirectly any compensation from the league for services rendered.

SECTION 7.  All monies received shall be deposited to Alta One Federal Credit Union, and all disbursements shall be made by check.  The Executive Board shall be authorized to sign all checks.  Two authorized signors must sign all checks.

SECTION 8.  The financial records of the CCYFL shall be turned over to a Certified Public Accountant, or any other person appointed by the Executive Board, as it deems necessary.

SECTION 9.  All monies received shall be turned in to the Treasurer in a timely manner for proper recording.  All checks received shall be deposited in a timely manner.  A three-part receipt book shall be used to record all receipt/expenditures of league funds.  The white copy shall go to the individual who submitted the funds.  The yellow copy shall be submitted to the Treasurer to turn in with money/checks.  The pink copy shall remain in the receipt book.  All requests for reimbursement of funds must be submitted to the Treasurer with an invoice before a check will be prepared.    

SECTION 10.  The Board will prepare a budget at the February meeting. 

ARTICLE IX.  EQUIPMENT

SECTION 1.  All equipment owned by the CCYFL shall be stored in a secured location.  If any equipment is to be temporarily stored in a personal garage, it must have prior approval from the Board.

SECTION 2.  The following board members shall have access to equipment at all times – President, Vice-President, and Equipment Manager.

SECTION 3.  All equipment shall be inventoried by December 31st and this inventory shall be written down to assist in determining what additional equipment is necessary to be purchased for the next season.

ARTICLE X.  RIGHTS/RESPONSIBILITIES OF BOARD MEMBERS

SECTION 1.  All Board members shall abide by the following rules and responsibilities.  Violations of these rules shall be cause for suspension or termination according to Article 5, Section 3.

SECTION 2.  Board members have the following rights guaranteed under Parliamentary law (Roberts Rules of Order);

A.  Be treated fairly and equitably.

B.  Receive notice of meetings, attend meetings; make motions and second motions when needed.  Vote on motions.

C.  Nominate people for office.  Be nominated for office.  Elect people for office.

D.  Know the meaning of the questions or subjects being debated.

E.  Speak on or debate an issue in turn.

F.  Object when rules are being violated.

G.  Appeal the decision of the chair.

H.  Have access to minutes of all meetings.

I.  Receive the treasurer’s report once a month.

J.  Have access to the CCYFL bylaws.

K.  Not have to suffer personal abuse and attack from any other member(s).

SECTION 3.  Board members have the following responsibilities and obligations as well.

A.  Attend meetings, be on time, and stay until the end of the meeting.

B.  Be ready to talk knowledgeable and intelligently on a topic.

C.  Be open-minded and attentive.

D.  Treat everyone with courtesy and respect.  No negative yelling at or belittling of other Board members.

E.  Attack issues, not people! Respect the rights of others.

F.  Abide by the final decisions of the majority vote.

G.  Participate in committees as requested or needed.  Respect the chair’s opinion and rulings of the committee.

H.  Promote the league’s growth and influence.  Enhance the league’s reputation.

ARTICLE XI.  CODE OF ETHICS - COACHES 

SECTION 1.  All coaches associated with the CCYFL will abide by the following guidelines and responsibilities.  Violations of these rules shall be cause for suspension or termination according to Article 5, Section 3.

A.  Do not criticize the opposing team, its coaches or fans, by word of mouth or gesture.

B.  Refrain from using abusive and profane language before anyone connected with the game.

C.  Do not allow an ineligible player/cheerleader to participate in practices or games until AVYFA has approved the player/cheerleader.

(1)  Any coach who knowingly plays an ineligible player/cheerleader will face disciplinary action by CCYFL and may not assume coaching or any other duties with any team in the Conference without the approval of the CCYFL Board.

D.  Do not permit an injured player/cheerleader to reenter the game if further play would jeopardize his/her health.

E.  Coaches shall not terminate game play at any time unless the game officials terminate the game.

F.  Use appropriate methods and drills for developing good physical conditioning and skills.

G.  Emphasize that good athletes are good students both physically and mentally.

H.  Strive to make every activity serve as training ground for life, and as a basis for good mental and physical health.

I.  Be on alert for any signs that would indicate possible health hazards.  

J.  Explain clearly and thoroughly any additional or more stringent rules.

K.  Make it clear to players/cheerleaders that they are expected to attend all practices, meetings and games.

L.  Explain and discuss with the players/cheerleaders your rationale and philosophy, playing rules and any other additional rules you institute.

M.  Enforce all rules and regulations of CCYFL and the Conference.  They are only as effective as the coaches’ attitude toward them.  If there is a problem or question, immediately seek the assistance of the Football Director, Cheer Director, or President.

N.  Don’t intimidate the players, don’t call them names that are degrading, and don’t yell or scream at them in a negative manner.  Yelling or screaming in a positive manner, a coaching manner or a cheering manner is acceptable.  If you are not sure of the difference, please ask a Board member for clarification.

O.  Have fun and encourage your players to have fun as well.

P.  Teach the players to lose and to win in a sportsmanlike manner.

Q.  Invoke fair and respectful discipline.

(1)  Constructive criticism only, not degrading criticism.

(2)  Do not dispute officials’ calls beyond the acceptable questions.

      (3)  Remember Team play, not Individual play.

      (4)  Always keep a positive attitude around the players.

      (5)  Teach respect to the players by respecting authority yourself.

R.  Explain rules and consequences regarding missed practices or games.  Enforce these rules equally with all your players, no exceptions.

S.  Make sure all players play the required ten (10) plays per game and make every attempt possible to play each player more than the required ten plays per game.

ARTICLE XII.  CODE OF ETHICS – PARENTS/GUARDIANS PARTICIPANTS

SECTION 1.   All parents/guardians of CCYFL football/cheerleaders shall abide by the following code of ethics.

A.  Encourage good sportsmanship by demonstrating positive support for all players, coaches, and officials at every game, practice, or other youth sports event.

B.  Place the emotional and physical well-being of your child ahead of a personal desire to win.

C.  Insist their child play in a safe and healthy environment.

D.  Support coaches and official working with their child, in order to encourage a positive and enjoyable experience for all.

E.  Demand a sports environment for their child that is free from drugs, tobacco, and alcohol, and will refrain from use at any and all youth sports events.

F.  Remember that the game is for the child – not the adult.

G.  Help their child enjoy the youth sports experience by doing whatever they can, such as being a respectful fan and providing transportation.

H.  Ask their child to treat other players, coaches, fans, and officials with respect regardless of race, sex, creed or ability.

SECTION 2.  Parents will review and acknowledge the Parents Code of Ethics as part of their child (ren)’s registration documentation.  Parents will receive and are expected to follow the CCYFL Parents Code of Ethics handed out at registration.

ARTICLE XIII.  DUTIES OF OFFICERS, DIRECTORS, COACHES

SECTION 1.  President
A.  The President shall be the chief executive of the League and shall, subject to the control of the Board, have general supervision, direction and control of the business affairs of the League and know the activities of all officers and committees. 

B.  The President shall preside at all meetings of the Board and assume full responsibility for the operation of the CCYFL according to its bylaws.
C.  The President shall have the authority to appoint such committees, as deemed necessary, subject to approval of the Board.
D.  The President (or other approved Executive member) shall attend all AVYFA meetings and enforce all conference rules and regulations and abide by all decisions made by the conference.  The President will keep the CCYFL Board informed of the activities of the AVYFA.
E.  The President shall represent the CCYFL at meeting of outside groups or individuals.
F.  The President shall inform AVYFA of all home game scores, as expeditiously as possible and before the 7:00 p.m. (game day) deadline established by the AVYFA.

G.  The President shall handle the league insurance administration and maintain a record of all official documents pertaining to the CCYFL.
H.  The President shall 

(1)   Attend annual AVYFA sponsored training prior to the start of each season.

(2)  Ensure all Head Coaches attend AVYFA sponsored annual coaches training.

(3)  Ensure all Head Coaches are first aid/CPR certified and have proof of such.

I.  The President acts as liaison between CCYFL and California City Recreation Department.  He/She will coordinate with California City regarding field usage and reservation for team practices.

 J.  The President acts as liaison between CCYFL and the California City Middle School regarding use of the field and facilities.
K.  The President is Chairperson of the Registration Committee, Rules and Alignment Committee, and a member of the Fundraising Committee.
L.  The President is a member of the Executive Board with voting privileges and may countersign checks.
SECTION 2.  Vice-President
A.  In the absence of the President, the Vice President shall assume the duties and authority thereof. The Vice President shall have such other powers and perform such other duties as directed by the President and the Board.

B.  The Vice President is Co-Chairperson of the Registration Committee and Fundraising Committee and a member of the Rules and Alignment Committee

C.  The Vice President has administrative responsibility for maintaining membership records, player roster, equipment contracts and other documentation.  Copies of player rosters will be provided to all Head Coaches and Team Parent.

D.  The Vice President shall act as the Publicity Director for the league.  

(1)  He/She shall ensure weekly articles/pictures are placed in the Mojave Desert News during the season.    

(2)   He/She shall act as the CCYFL webmaster and ensure this site is kept up to date (http://www.ccyfl.org)

(3)  He/She shall head the annual sponsorship drive, working with the Secretary and Fundraising Director to prepare request for donations, send them out, and maintain a spreadsheet of all donations requested/received.  At the end of the year, ensure sponsor Certificates of Appreciation and plaques are purchased and distributed in a timely manner.  Organizations donation $150 or more will receive plaques; all others will receive Certificates of Appreciation. 

E.  The Vice President shall maintain the League Continuity Notebook.  Upon completion of event, the appropriate person in charge of event shall complete a written report to be turned in to the Vice President to be filed in the League Continuity Notebook for historical purposes and future reference.  The Vice President shall be responsible for request and collecting such reports and maintaining the notebook.   
F.  The Vice President at the end of each year shall consolidate review all minutes and provide an end of year report.  A copy of the end of year Treasure Report will be included as well as certified rosters.  Any lessons learned will be annotated in this end of year report and copies will be provided to all Board members by the February meeting.  
G.  The Vice President will be responsible for keeping past year’s documentation of the CCYFL in a safe place.
H.  The Vice President is a member of the Executive Board with voting privileges and may countersign checks.

SECTION 3.  Treasurer
A.  The Treasurer shall maintain the League books and financial recordings.  This includes accounts of its assets, liabilities, receipts, disbursements, gains, losses, capital and income derived by the League from any of its activities.

B.  The Treasurer shall provide a monthly financial report at the regular Board meeting and provide a copy of the report for inclusion in the minutes.   If the treasurer is unable to attend a meeting, the financial statement will be given to another Executive Board member to be presented at the meeting. All financial statements will be filed in the treasurer's notebook to be passed on from year to year.
C.  The Treasurer shall prepare a proposed budget at the beginning of the year and distribute a copy to the Board at the February regular meeting.  After the Board makes any necessary adjustments and then votes to accept the budget, the Treasurer will print up a final budget for the year and distribute it at the March meeting.

D.  The Treasurer will receive all funds for deposit in the leagues banking account and do so in a timely manner.  The Treasurer will have a receipt for all money collected reflecting who the money was received from, date money was received, whether check or cash, purpose of money and signature of person receiving the money (only President, Vice-President, Concession Director and Treasurer are authorized to receive money for the CCYFL
E.  The Treasurer will supervise all finances and pay all approved purchases or expenses.  All purchases/expenses will be paid by check and must either be listed in the annual budget or approved by the Board prior to disbursement. 

F.  The Treasurer shall have such powers and perform such other duties as may be prescribed by the Board of or the bylaws.

G.  Upon written request from a Board member, the treasurer shall provide within 3 days of said written request, a chart of accounts for inspection.

H.  The treasury books will be audited by two members of the Executive Board prior to the election meeting in December.

I.  The Treasurer will work with the CPA to prepare federal taxes, states taxes, statement of information and all other regulatory financial documentation.

J.  The Treasurer is a member of the Registration Committee and Fundraising Committee.

K.  The Treasurer is a member of the Executive board with voting privileges and may countersign checks.
SECTION 4.  Secretary
A.  The Secretary shall record the minutes of all CCYFL Board of Directors meetings (regular, special and general) following the format outlined in Article 6, Sections 2 and 5.  If the Secretary is unable to attend a Board meeting, the previous month’s minutes will be given to the President or Vice-President to be presented during the meeting.

B.  The Secretary shall maintain a book of minutes of all meetings of the Board, that shall be passed on from year to year. 
C.  The Secretary shall provide each Board member with a copy of the previous month’s Board minutes.  Previous month’s minutes will be read and approved at each regular Board meeting and annotated as such in the minutes.

D.  The Secretary shall maintain a listing of members of the CCYFL Board of Directors personnel information, to include full name, position, address, home/work/cell phones, and e-mail address.  This listing will be updated and provided to each Board member as necessary.

E.  The secretary shall conduct the correspondence of the League. Upon receipt of any correspondence, communications or other materials, the Secretary shall route it to the appropriate person. 
F.  The secretary shall be the custodian of the bylaws of the League and shall have said bylaws at all meetings. 
G.  The secretary is a member of the Registration and Rules and Alignment Committees.

H.  The Secretary and Fundraising Director shall act as a liaison between parents/guardians and the Board and be responsible for ensuring all announcements (game time changes, newsletters, fundraising/dance flyers, etc.) are provided to parents/guardians in a timely manner.

I.  The secretary is a member of the Executive Board with voting privileges and may countersign checks.
SECTION 5.  Cheer Director
A.  The Cheer Director will attend Conference meetings to represent the league and cheerleaders. The Director will relay all information from conference meetings to cheer coaches.

B.  The Cheer Director shall supervise, direct and control the business and affairs of the Cheer Coaches and enforce the rules and regulations that they follow.

C.  The Cheer Director will establish the budget for cheer uniforms and submits it to the Board for approval. Upon approval the Cheer Director shall order and issue uniforms, keeping accurate record of assignments. The Cheer Director is responsible for collecting uniforms from cheerleaders at the end of the season and establishing Board approved storage until the following season. The Cheer Director may request assistance from the Cheer Coaches in the collection of uniforms.

D.  The Cheer Director is responsible for planning the Homecoming Dance with the Cheer Coaches and reporting the progress of such to the Board.

E.  The Board shall have final authority over any and all issues regarding all aspects of the cheerleading portion of this program.

F. The Cheer Director will attend annual AVYFA sponsored Coach’s Clinic.

G. The Cheer Director shall make sure that each Head Cheer Coach has a Coaches Box that contains first aid supplies.

H.  The Cheer Director is a member of the Board with voting privileges. 

SECTION 6.  Football Director
A.  The Football Director shall act as a liaison between the football coaches and the Board.  

B.  The Football Director will provide a type of quality assurance for the players to receive quality coaching on a progressive level throughout the year(s) with the CCYFL. It is not the intention of the Football Director's position to rule on a particular coaches' fitness to coach per se, but to bring the material taught up to current safe standards.
C.  The Football Director will ensure coaches have adequate understanding of basic football principles of technique (e.g., safe form tackling, etc.).  

D.  The Football Director will provide information, recommendations or assistance to Head Coaches when requested.

E.  The Football Director will attend annual AVYFA sponsored Coach’s Clinic.

F.  The Football director will make sure chains are available, all markers are placed on the field, and scoreboard is available for all home games.   
G.  The Board shall have final authority over any and all issues regarding all aspects of the football portion of this program.
H.  The Football Director is a member of the Board with voting privileges. 

SECTION 7.  Equipment Manager

A.  The Equipment Manager is responsible for all the football uniforms and equipment.

B.  The Equipment Manager shall locate sources for purchasing quality uniforms and equipment at reasonable prices.

C.  The Equipment Manager shall inspect and inventory all uniforms and equipment before December 31st and provide an inventory report to the Board along with a list of items needed.

D.  If the helmets need to be certified, the Equipment Manager will, after receiving Board approval,  send them to the vendor in March

E.  After the Board has approved the budget and the necessary purchases, the Equipment Manager shall order the uniforms and equipment early enough to receive them by the start of the season.

F.  The Equipment Manager shall make sure that each Head Football Coach has a Coaches Box that contains first aid supplies and extra parts for repairing helmets or shoulder pads (i.e. Helmet screws, shoulder pad straps & fasteners, jaw pads, chin straps, etc.).

G.  The Equipment Manager will work with the Board to arrange a site for equipment distribution, which will take place the first week of practice.  

H.  The Equipment Manager is a member of the Board and has voting privileges.
SECTION 8.  Head Coaches 
A.  The Head Coaches of all football teams and cheerleading squads shall be responsible for complete supervision of the team and squads under their jurisdiction as outlined in the CCYFL and/or AVYFA Rules and Regulations Handbook and Code of Ethics.

B.  The Head Coach is responsible for selecting eligible Assistant Coaches (Assistant Coaches must be approved by the Executive Board to be eligible) and is responsible for supervising the selected crew.

C.  The Head Coach shall attend all football or cheer coach’s clinics required by the CCYFL or AVYFA.  

D.  The Head Coach must be First Aid & CPR certified and must provide proof of such to the Executive Board.

E.  The Head Coach will be held accountable for knowingly allowing an ineligible player/cheerleader to participate.

F.  Head Coaches shall have the authority to plan all practice activities, will arrange practice scheduling, in accordance with the league rules, and shall have such other powers and perform such other duties as may be prescribed by the Board or these bylaws. The Board must approve practice locations. 
G.  Each Head Coach of football will have the responsibility to inform the Equipment Director of any equipment or uniform needs. Each Head Coach will have the responsibility to collect all equipment and uniforms from each player on their team at the end of the season and ensure equipment contract documentation is annotated properly by either the President, Vice-President or Equipment Director.
H.  Each Head Coach of cheerleading will have the responsibility to inform the Cheer   Director of any cheer uniform needs. If requested by the Cheer Director, each Head Coach of cheerleading will assist in the collection of uniforms at the end of the season
I.  Each Head Coach will maintain a face-off book with copies of their team’s certified rosters, and copies of the AVYFA contract with proof of birth and photo attached.  The face-off book must be available at all games and practices.  At the discretion of a Head Coach a request can be made to see the face-off book at which time said book will be presented for review.

J.  Any unresolved issues arising between Football Coaches/Cheer Coaches and the Football Director/Cheer Director will be presented to the Board for resolution.

K.  Head Football Coaches are responsible for ensuring that each player has been trained in proper tackling and blocking form and that each player has demonstrated proper form in non-contact practice. Each individual player should be observed demonstrating proper safe technique prior to allowing contact with pads. All players must have 10 hours of conditioning without pads as outlined in the AVYFA Rules and Procedures Handbook.  
L.  Head Football Coaches will slowly bring players up to full speed contact over several practice sessions at slow speed, half speed etc. This allows the Head Coaches to verify proper technique utilization and allows the players conditioning for full speed contact.
M.  Head Football Coaches will ensure that players demonstrate the proper attitude towards full speed contact i.e., unnecessary roughness, "punishing" of players through excessive contact, body slams and unnecessary contact away from the play are all to be condemned.

N.  The Head Coach for each division of Football and Cheer shall be members of the Board.  Head Coaches shall attend all scheduled meetings and  have voting privileges.

O.  The Head Coach is a member of the board and has voting privileges.

SECTION 9.   Concession Director
A.  The Concession Director is responsible for planning a menu, purchasing the necessary supplies for a fully stocked snack bar, and for being open for business at all home games during game times.

B.  The Concession Director will work with the team parent to coordinate adult workers in the snack bar at the home games and at the dances.
C.  CCYFL will provide an amount to start the concession for each year as needed. Amount to be determined by the Board. If at any time additional funds are required, the Concession Director will contact the Board for approval.

D.  A yearly audit of concession transactions will be performed by two members of the Executive committee before the election meeting in December.
E.  The Concession Director shall keep copies of all receipts, keeping a record of money spent and received and providing a written report to be presented at the monthly CCYFL Board meeting during the football season.  A copy of the monthly report will be included in the League Continuity Notebook.
F.  Keep supplies in stock and snack bar in a clean, orderly and operative status.
G.  The Concession Director is a member of the Executive Board with voting privileges.
SECTION 10.   Fundraising Director
A.  The Fundraising Director shall submit information on the most reasonable and profitable events to the Board for approval.  After an event has been approved, the Fundraising Coordinator shall plan the event, place orders, make arrangements, distribute products or information, and prepare flyers/documentation for parents/guardians, and maintain necessary records.

B.  The Fundraising Director will work with the team parent to distribute/coordinate information on fundraising events.
C.  The Fundraising Director shall record all monies collected, provide receipts as needed, and turn in all monies received to the Treasurer in an expedient manner.  The Fundraising Director must keep a log documenting source of all funds.

D.  The Fundraising Director shall create profit/loss statement for each fundraiser event, including any lessons learned for future efforts in this area. Ensure a copy of this information is provided to the Vice-President for the League Continuity Notebook.
E.  The Fundraising Director is the Chairperson of the Fundraising Committee.

F.  The Fundraising Director and Secretary shall act as a liaison between parents/guardians and the Board and be responsible for ensuring all announcements (game time changes, newsletters, fundraising/dance flyers, etc.) are provided to parents/guardians in a timely manner.

G.  The Fundraising Director is a member of the Board with voting privileges.
ARTICLE XIV.  COMMITTEES
Except as herein provided, the President shall appoint all committee chairpersons. The Chairpersons of each committee shall appoint the members of said committee with the approval of the Board. Standing committee shall serve for the current year or until successors have been appointed. A majority of the committee shall constitute a quorum for the transaction of business.
A.  Registration Committee
The President and Vice-President will co-chair the Committee that provides registration of all players and cheerleaders.  Dates, times and places of registration will be posted at the local schools, advertised in the Mojave Desert newspaper and run sufficient times to encourage registration occurs prior to start of the season.  The Registration Committee will coordinate the administrative efforts to facilitate the registration process.  The Secretary and Treasurer will be members of the Registration Committee.
B.  Rules and Alignment Committee
With the President as Chairperson, the Committee is responsible for reviewing all league and conference rules, procedures and guidelines. The Committee will provide the President with recommended changes to conference rules and will provide recommendations to the Board on League rules.  The Secretary and Vice President are members of the Rules and Alignment Committee.
C.  Fundraising Committee
The Fundraising Director  and Vice-President will co-chair the Committee will coordinate and provide the means by which the League raises money for its operation. The President and Treasures are members of the Fundraising Committee.

D.   Trophies/Plaques Committee

 With the Vice-President as the Chairperson, the Committee will coordinate the purchase of trophies for all players, to include submission of proper spelling of names and jersey numbers.  This committee will also be responsible for ensuring all Head Coaches and Assistant Coaches receive plaques at end of year parties.  The wording to include on the plaques should be coordinated with the division’s Team Parent.  This committee will also have responsibility for ensure that all sponsors are recognized either by Certificates of Appreciation (donations less than $150) or plaques (donations $150 and more).

ARTICLE XV.  CONTINUITY NOTEBOOK
Upon completion of event, the appropriate person in charge of event shall complete a written report to be turned in to the Vice President to be filed in the League Continuity Notebook for historical purposes and future reference. The Vice President shall be responsible or requesting and collecting such reports and maintaining the Notebook.

ARTICLE XVI.  AMENDMENTS TO BYLAWS

SECTION 1.  The bylaws may be amended at any regular meeting of the CCYFL by two-thirds vote of members present. (For definition of quorum, see Article 6, Section 4)

SECTION 2.  All changes to the bylaws will be made, annotating the date of change, by the Secretary.  

SECTION 3.  A copy of the current bylaws will be provided to each Board member and posted on the league website.

SECTION 4.  If no changes have been made to the bylaws for more than a year, the President will include on the December meeting agenda a “By-Law Discussion” item.  At that meeting the Board will discuss and determine whether the bylaws are acceptable as published or require modifications.  If no changes are necessary, the regular meeting minutes will be reflected that bylaws were reviewed and accepted as written.  

SECTION 5.  If the Board finds the bylaws should be reviewed for modifications, each member of the Board will be provided a copy of the bylaws to review and suggested changed will be discussed and voted on at the regular January meeting.

ARTICLE XVII.  NONPROFIT STATUS - DISSOLUTION

This corporation does not afford pecuniary gain, incidentally or otherwise, to its members. Upon the dissolution of the corporation, the Executive Board shall, after paying or making provisions for payment of all liabilities of the corporation exclusively for the purposes of the corporation in such manner, or to such organization or organization organized and operated exclusively for charitable, educational, religious, literary or scientific purposes as shall at the time qualify as an exempt organization or organizations under Section 501 (c) (3) of the Internal Revenue Code of 1954, or the corresponding provision of any future United States Internal Revenue Law, as the Board of Trustees shall determine. Any such assets not so disposed of shall be disposed by the District Court of the County in which the principal office of the corporation is then located, exclusively for such purposes or to such organization or organizations, as said court shall determine, which are organized or operated exclusively for such purposes.

ARTICLE XVIII.  ADOPTION & RATIFICATION 
(Bylaws Amended 02/16/2009)
The foregoing and Bylaws of the California City Youth Football League, consisting of Articles One through Eighteen are hereby adopted and ratified, and are made part of the permanent corporate records of California City Youth Football League.

Signed this __________ day of _________________, 20 ____.

____________________________
___________________________ President
Vice President

__________________________  
___________________________

Treasurer
Secretary

__________________________
___________________________

Football Director/Equipment Director
Cheer Director

__________________________     
____________________________

Concession Director
Fundraising Director

__________________________
____________________________

Freshman Coach
Sophomore Coach

__________________________
____________________________

Junior Coach
Senior Coach

_________________________
___________________________

Freshman Cheer Coach
Sophomore Cheer Coach

_________________________
___________________________

Junior Cheer Coach
Senior Cheer Coach

PROPOSED REGULAR MEETING AGENDA ITEMS

January

A.  Election of Executive Board

B.  Review and Adoption of Bylaws

C.  Selection of Regular Meeting dates, times and locations

D.  Review and Approve Agenda for Year

E.  Committee Selection

F.  Tax Returns

G.   End of Year Report

February

A.  Installation of New Board officers

B.  Policies and Procedures

C.  Interview & Selection of Head Coaches

D.  Draft Budget

E.  Activities & Fundraisers

F.  Football Clinic

G.  Registration

March

A.  Committee Recommendations

B.  Budget Approval

C.  Registration & Fees

    1.  Advertise

    2.  Location

D. Assistant Coaches Selection

April

A.  Registration

B.  Field Schedule & Permits

C.  Finalize Fundraising

D.  Football Clinic

May

A.  Registration

B.  Budgets

C.  Coaches Clinic

D.  Football Clinic

E.  Fundraising

June

A.  Registration

B.  Coaches Clinic & Certification

C.  Football Clinic 

D.  Practice Schedule

E.  Pictures & Programs

July

A.  Registration

B.  Award League Sponsorship

August

A.  Budget Reports

B.  Committee Reports

C.  Fundraisers 

D.  Home game schedule

      1.  Chain gang

      2.  Announcers/Scoreboard

      3.  Snack bar

      4.  Crowd Control

September

A.  Budget review

B.  Committee Reports 

    (as needed)

C.  Trophies (for players)

D.  Home Game Schedule

     1.  Chain Gang

     2.  Announcers

     3.  Snack bar

    4.  Crowd Control

October

A.  Committee Reports

B.  Pictures (status)

C.  Current year Board of Directors

     1. Selection of nomination committee

     2.  Recommendations
           

November

A.  Playoffs

B.  Committee Reports 

C.  Upcoming year Board nomination 

D.  Plaques (sponsor/coaches) & End of Season Parties

December

A.  Banquets

B.  Registration/fees next year

C.  Budget reports

D.  Schedule for next year
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